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Mapping Your Role in
the Social Change Ecosystem

By Deepa lyer, Solidarityls, and Building Movement Project

What role(s) do you feel comfortable playing and why?

Locate yourself on the map and identify the role(s) you find yourself playing

most frequently. Recognize that you can be playing multiple roles and that these
roles can even shift depending on the context and capacity. What ro|e$s) make
you feel alive? Are there any 3

ifferences between these two responses for you?

Where are there opportunities for growth?

Are there any roles on the social change ecosystem map that you hope to grow
into? How would growing into these role(s) serve you and your community?
What steps can you take to push for that growth?

3  Who and what sustains you?

How does entering these spaces affect you - physically, energetically,
emotionally, financially, or spiritually? Who or what sustains you in when you are
challenged or drained? What support system do you have in place to ensure
you are taking care of yourself?

In asking these questions, we hope to support your alignment in a
thoughtful relationship with social change values, individual roles,
and the broader ecosystem.
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https://www.webmd.com/allergies/default.htm
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https://www.webmd.com/allergies/features/11-surprising-sneezing-facts
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Remember — the end goal is community empowerment!

Building connections with folks is the foundation of your work as a Tree
Ambassador. That said, one of the biggest challenges when working with a
community, even if it is your own, is to understand the needs of all community
members as much as possible. There are some members that are able to
communicate more Clpear|y and more often with tree planting organizations, while
others are left unheard. As Tree Ambassadors, how can we ensure that we are
actively listening so that members of our community feel empowered and heard?
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Practicing Conversations
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"Hi, my name is... And I'm a neighbor trying to get free trees planted
in our community because of the environmental and health benefits
they bring. To do this, we need support from community members to
care for and water the trees planted. Do you know anyone who
might be interested in taking home some ?Iree trees?"

Once you're more familiar and comfortable with talking about the program,
feel free to ditch the script and say what you think would be most effective.







Community Organizing Strategies

Attend local community

meetings & present
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Host a Neighborhood Walk
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Attend local events
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Connect with churches and other
community hubs
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Use Social Media
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Hold an informational
session
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Lead project-related

workshops
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Host a tree adoption event
or "block party”
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Identifying Community
Assets, Strengths & Resources
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https://ctb.ku.edu/en/table-of-contents/assessment/assessing-community-needs-and-resources/identify-community-assets/main




Post-Training Activity:
Create Your Own
Community Asset Map
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Y3CCOTICEIS ¢, 6dCiTEIOX ¢, 6Ax00AIGEYS¢ EITOISIgEAX3YCiCO T EOTEIGOISA TIAEIOA
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https://oehha.ca.gov/calenviroscreen/report/calenviroscreen-40
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https://dsl.richmond.edu/panorama/redlining/#loc=11/34.051/-118.489&city=los-angeles-ca&area=B98&adview=full
https://riskfactor.com/?itid=lk_inline_enhanced-template
https://www.activesustainability.com/environment/effects-air-pollution-human-health/?_adin=0280798218
https://www.forbes.com/sites/nazbeheshti/2020/01/30/reclaim-the-lost-art-of-deep-listening/?sh=7cdbf2923d83
https://southlaisthefuture.org/podcast/
https://neighborhoodinfo.lacity.org/
https://www.youtube.com/watch?v=qpnNsSyDw-g
https://www.youtube.com/watch?v=Yq5pJ0q3xuc
https://buildingmovement.org/our-work/movement-building/solidarity-is/
https://mytree.itreetools.org/#/




